	JOB SAFETY ANALYSIS
	Job Task: Using an Extension Ladder 
	Date:
	Analysis Performed By:
Borough of Derry

	SEQUENCE OF BASIC JOB STEPS
	POTENTIAL HAZARDS 
	RECOMMENDED ACTION 

	1. Remove roof ladder from truck.

	· Lifting incorrectly causing back injury
	· Two person operation work as set aside team lifting vertically the horizontally using proper lift methods

	2.  Remove 24ft ext ladder from truck.

	· Lifting incorrectly causing back injury
	· Two person operation work as set aside team lifting vertically the horizontally using proper lift methods   

	3.  Carry ladder to site needed.

	· trip fall or strain
	· Work as team
· Lead man directs movement

	4. Raise ladder/extend ladder.
 
	· Slip trip and fall
	· Secure footing and lifting stance checking for overhead hazards
· Lift in sequence with first person raising second person securing bottom of ladder

	5. Secure ladder to 75 degree angle at top with Halyard.
 
	· Falling backwards/off ladder
	· Insure 75 degree angle with body check
· Secure bottom ladder


S:\Penn PRIME\Loss Control\LC JSA's\JSA - Ground Ladder Operation - Derry-2.doc

