	JOB SAFETY ANALYSIS
	Job Task: Unloading Pipe 
	Date: 
	Analysis Performed By:  Conemaugh Township MA

	SEQUENCE OF BASIC JOB STEPS
	POTENTIAL HAZARDS 
	RECOMMENDED ACTION  

	1. Attach lifting folks to the Backhoe Bucket.

	· Lower back, arm and shoulder strain.
· Dropping lifting forks on foot/toes.
	· Insure there are two people to move and attach lifting forks.
· Insure lifting forks are properly attached and secure.

	2. Move backhoe into position to begin unloading procedure.

	· Individuals around heavy machinery.
	· Have an individual assist equipment operator serving as a ground guide.

	3. Make sure the load of pipe (20’ sections) is properly balanced and secure to the lifting forks.

	· Unbalanced loads could tip and create a large accident situation including personal injury or equipment damage.
	· Crew needs to work with the equipment operator and assist with positioning the attaching the lifting forks to the load of pipe properly.

	4. Remove load of pipe from the delivery truck and transport to the unload/pipe storage area.
 
	· Personal injury if load would shift and become unstable and fall.
	· Have adequate ground guides to assist equipment operator with moving the load from the truck to the ground storage area.
· Insure that everyone is aware of their surroundings and stay alert and hard hat protection is worn.

	5. Remove load of pipe from lifting forks once load is properly positioned on the ground.
 
	· Bands securing pipe load could break and pipe load could shift or become separated causing personal injury or equipment damage.
	· Properly inspect load bands to insure no defects exist.
· Properly remove load from lifting forks.
· Ground guides assist equipment operator with removal.

	6. Remove lifting forks from backhoe and place in proper storage area in the shop.

	· Lower back, arm and shoulder strain.

· Dropping lifting forks on foot/toes
	· Insure there are two people to move and disengage lifting forks.

· Slide lifting forks to proper storage area.
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