	JOB SAFETY ANALYSIS
	Job Task: Traffic Bulb Replacement
	Date:
	Analysis Performed By:
Borough of Pottstown

	SEQUENCE OF BASIC JOB STEPS
	POTENTIAL HAZARDS 
	RECOMMENDED ACTION OR PROCEDURE

	1. Inspect vehicle – Pre-trip Inspection.

	· Problems that could be hazardous to driver
	· Must be done every day before leaving garage

	2. Check all lights .

	· If all lights are not working, it could cause an accident
	

	3. Check bulbs supply in vehicle.

	· Set up work zone, then not have the bulbs to do the job
	· Restock truck every day

	4. Check all safety equipment in vehicle (vest, hard hats, and safety belt).
 
	· Injuries to employees
	

	5. Travel to intersection and set up vehicle under light to reach light safely.
 
	· Blocking traffic could cause accident
	· Set up under light that to avoid blocking lanes of travel
· Have another person on site to direct traffic

	6. Put vehicle in park, set brake and turn on lift.

	
	

	7. Set up cones.

	· Vehicle needs to be protected from other vehicles
	· Have a person to direct traffic, if needed

	8. Put on safety equipment and proceed with changing out bulb.

	· Can be hit by vehicles if not wearing proper safety equipment
	· Wear vest before going to work site
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