	JOB SAFETY ANALYSIS
	Job Task: Changing a Basketball Net 
	Date:
	Analysis Performed By:
Borough of Middletown

	SEQUENCE OF BASIC JOB STEPS
	POTENTIAL HAZARDS 
	RECOMMENDED ACTION 

	1. Load ladder in truck & unload at job site.

	· Lower back, arm, and shoulder strain
	· Proper lifting technique to remove ladder from storage and to load/unload in truck
· Secure ladder in truck

	2. Place ladder in position to remove net.

	· Lower back, arm, and shoulder strain
· Pinch finger
	· Use proper lifting technique
· Placement of ladder on level ground



	3. Climb ladder to remove net.

	· Fall from ladder
· Cut finger or hand removing net
	· Proper footwear
· Proper climbing technique

· Proper cutting technique

	4. Hang new net.
 
	· Possible injury to hand and you could still fall
	· Secured grip prevent fall
· Proper foot placement

	5. Fold & load ladder on truck & return to storage shed.
 
	· Lower back, arm, and shoulder strain

· Pinch finger
	· Proper fold up ladder

· Proper lift technique
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